SOCIAL LEARNINGIN SMALLAND
MID-SIZED ORGANIZATIONS

The State of Employee Training

From September 15 through October 18, 2011, BizLibrary conducted a
market surveyinan effortto learn more about current efforts to incorporate
social learninginto organizational training programs and whether
organizations are usingsocial learningtools or platforms as a part of their
employee training and development efforts.
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The results of this survey show that organizations are using blended learning solutions, but that
social learning tools are not yet an important part of the mix. Instructor-led training remains a
cornerstone of employee training programsfor 78% of the respondents. E-learning is a part of
employee training programs for 67% of the total respondents.
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social |earning platform usage Social learning really isn’t new.
Social learning theory and awide
recognition of thevalueand power
of sociallearninghas been around
for decades. In fact, social learning
is asoldashuman beings. We've
Small = > 500 always learned from our
- _ colleagues, classmates, family,
Mid = 501_ 2499 social situations andeachother.
Large = 2500+ Welearn by observing,
communicating andimitating.
What's newin“social learning” is
the blending of social media tools
and employeetraining, learning
large o and engagement.
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Whatismoststriking abouttheuse 8 10/ 62(y 540/ 49(y
of technology basedtraining (0 (0 0 (o)
resources, is the growing use of Large >>>>>>>>>>>5555555>55>555555555>55>5>555>55>>5>>>>>>>> smalll
onlinevideo, andthefactthatthere

is notany meaningful differencein e-|earning usage %o by
the use of onlinevideo based upon employee size Iarge to small

organizationsize. The smallest
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organizations (0-49 employees) have
very similarusage as thelargest
(2500+) —32.4% compared to 34.4%

respectively. In fact, with the U There is little to no difference, whether a
exception of organizations with 500- 24 large or small organization, in the use of
999 employees at 21.1%, each other O online video for employee trainin
sizegroupinginthesurvey fell from ploy g.

between 32.4%and 37.5%intheuse
of onlinevideo.

There are essentially three choices forsocial

Percentage usingfree, learning platformsin today’s market:
web-based tools 1. Free web-basedtoolslike Yammer, wiki’s,
blogs, etc.
SR 2. Third-Party Vendors
0-49 G 48% 3. Internally Developed Tools

50-499 o 26%
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500-999 ' 0% )
' Use of third party 5%
Y o vendors

2500+ SHHHH 21% 42% 42%

39%
EMPLOYEE SIZE PERCENTAGE

26%

When askedabout using third-partyvendors, the
usagevaried by organization size, and we believe
this islargelydueto the perceived (orreal)
expense of the mostthird partysolutions.

Reasons for an organizations
currentapproach to a social 0-49 50-499 500-999 1000-2500 2500+
learning platform:

m Not Ready About1in5 of the participants who

supplied comments, workin
organizations either currentlyusing or
currently developing a social learning
tool or platform. For organizations not
currently using asociallearning
platform, the stated reasonsfallinto
four primary categories:

m Don't See Value

M Budget/Resuorces

ETool in Use or Under Development

B Currently Looking ¢ Organization simplyisn’'tready
(17%)
B Not Sure e Currentlylookingatacquiringa

social learning platformor
implementing a solution (17%)
¢ Budget(13%)
* Don’tseevaluefor organization
(13%)

B Unaware of Social Learning Platform

H Other

HOW DOES SOCIAL LEARNING DELIVER VALUE?

Increase employee engagement.
Improve the speed at which you conduct business.
Increase organizational 1Q.

Improve communication and performance.
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Based on surveys of corporate middle

Contributions of social learn lng to managers, research by IDCand
business results: Forrester indicates thatforevery 1,000

employees, companies spend $5million

. . . . insalary expense each year on time
Reduce time searching for information — 66.7% wasted looking for informationthatis
T never found.
Increase efficiency of I I i
e loyee earTinG o4.c%
and training
Simplify access to important information _ 62.5%
Improve employee engagement I 57.3%
Increase collaboration _ 50.0%
Increase level of employee application of
b D 24.8%
learning to job roles

Increase level of innovation _ 36.5%
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‘Dl‘

‘ (9
www.bizlibrary.com TO DOWNLOAD THE WHITE PAPER BIZ |_| bra ry



http://www.bizlibrary.com/AboutUs/ComplimentaryWhitePapers/SocialLearningSurvey.aspx
http://www.bizlibrary.com/AboutUs/ComplimentaryWhitePapers/SocialLearningSurvey.aspx
http://www.bizlibrary.com/AboutUs/ComplimentaryWhitePapers/SocialLearningSurvey.aspx
http://www.bizlibrary.com/AboutUs/ComplimentaryWhitePapers/SocialLearningSurvey.aspx

